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A Letter From Our

DEAR IMPACT FAMILY,

I've never thought of Impact as an

ordinary church. Forthe past 25 years,
I've had the privilege of serving alongside
people who are incredibly generous,
creative, compassionate, and deeply
committed to Jesus. We're not a

perfect church, but we are a church with
extraordinary potential. It would be easy
to become satisfied with what we've
accomplished together. But | believe
God is calling us to something more.

The past few years have been a
season of preparation - a time of
\ strengthening our foundation and
A ] seeking God’s direction. Through that
VL AEF process, He has given us renewed
N Fa clarity around our mission, our lifetime
vision, and our 2031 Vision: to see a
\ y ; : Kingdom-building movement of people
B o ; helping others know, love, and follow
Jesus throughout the Airport Seven

BILL BALBACH “N and beyond.

Impact Lead Pastor




Whoever believes in me willdo the
works | have been doing, and they will

do even greaterthings than these...”

JOHN 14:12

If ’'m honest, there have been moments when That’s why I’'m asking you to join me in
I've been tempted to make the vision smaller praying for more.

- to keep it within the boundaries of what feels
comfortable, predictable, and achievable.

But the Holy Spirit keeps reminding me that
comfort has never been the goal of the Church.

More people finding hope. More families
transformed. More disciples made. More
lives changed by the power of Jesus.

God has placed Impact here for such a time as I want to be part of a movement so

this. He is preparing a harvest, and He is calling unmistakably led by God that when we look
us to faithfully steward the opportunities He back, the only response is to stand in awe
is placing before us. Again and again, | sense and give Him all the glory.

Him saying, don’t stay where it’s comfortable. Together, let's ask God for more.

Step out. Be My light. Together, let’s step out in faith.
The words of Jesus continue to echo in my heart: Together, let’s prepare for the harvest He is
bringing.
“Whoever believes in me will do the
works | have been doing, and they will do
even greater things than these...”

And together, let’s build something that
will outlive us - a Kingdom movement that
transforms the Airport Seven and beyond
John 14:12 for generations to come.

I believe God calls His people to dream God- léeEt,\?(grljgth movement that lasts
sized dreams, to take faith-filled steps, and to :
trust Him for what only He can accomplish. | BILL BALBACH,

believe He is calling and resourcing Impact for
a harvest that will leave a legacy far beyond us. LEAD PASTOR



1970  1997-2007

West Hills i . )
Christian Church Serving ﬂle community through “Behold
began. the Lamb” annually.

1981 -

¥ Firstchurch
2 building addition
completed
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1976 1997-2013

] Serving the

First Church community through
Building the “Mile of Cans”
Completed

project annually.
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Worship Center
completed.
Raising the cross.




2021

Impact began
offering online
worship services.

2014

Began multi-campus outreach as
the Impact Beaver Valley location
launched.

2010 2017 2005 %2

West Hills Impact Christian Impact’s vision focused on

Christian Church Church moved to the former home of the serving the Airport Seven. The Airport
became Impact Airport Ice Arena’s 82,000-square-foot Seven includes the seven school
Christian Church building. districts surrounding the airport area.

2016 2018

Impact got to “Be the Difference” in The Landing
the surrounding communities. Community Center
to the public

2011 2020 2026

Live with Impact Bill Balbach Beyondlis BeyondUs
Radio Show aired becametheLead @ T Campaign to
on WORD-FM Pastor of Impact Prepare In Faith for




What’s Beyond Us?

Beyond Us is about taking a step of faith that depends
completely on the Spirit of God to lead us through

His faithfulness, sovereignty, and goodness. As God
blesses us, we become a blessing to others.

Beyond Us is about faithfully answering Christ’s call to
be His Church. It is an invitation to experience the soul-
stretching joy of joining a Kingdom mission - giving living
proof of a loving God to the Airport Seven and beyond.

Beyond Us is about becoming a transformational
church that transforms the communities around us. It
is an opportunity to shape the next chapter of Impact’s
story, leaving a legacy that reaches future generations
with the hope of Jesus.

Together, we’ll pray like never before.

Seeking God'’s presence, power, and direction in
everything we do.

Together, we’ll engage in the mission and give like
never before.

Investing our time, talents, and resources so more
people can know, love, and follow Jesus.

Together, we’ll love and invest in the next generation
like never before.

Building a lasting Kingdom legacy that will impact the
Airport Seven and beyond for generations to come.

Living out our mission means building bridges
that help people know, love, and follow Jesus.
As we faithfully live out that mission together,
we believe God will create a Kingdom-building
movement that transforms lives throughout the
Airport Seven and beyond.

We pursue that mission through three core
values:

D Pursue God Passionately
. Build Community Intentionally
. Share His Hope

These values shape everything we do as we
seek to see a Kingdom-building movement
flourish across every community, every
generation, and every stage of life.

LOCAL KINGDOM BUILDING

We are committed to expanding God’s
Kingdom right here at home by strengthening
the ministries of The Landing, creating
meaningful in-person and digital connections
with all generations, and launching missional
communities that bring the hope of Jesus to our
neighborhoods. Our desire is to meet people
where they are, love them well, and help them
take their next step toward Christ.



GLOBAL KINGDOM BUILDING

Our mission reaches far beyond our local community.
Through strategic partnerships with ministries around
the world, we are investing in Kingdom-building
initiatives that proclaim the Gospel and make
disciples among the nations. As God provides, we
will continue to expand our generosity and pursue
innovative ways to support the work of His Kingdom
across the globe.

FUTURE KINGDOM BUILDERS

We are passionate about investing in the next
generation of Christian leaders. Our vision is

to raise up devoted followers of Jesus who

make disciples that make disciples. Through
intentional mentoring, biblical teaching, leadership
development, and hands-on ministry opportunities,
we will equip future leaders who love God’s Word,
pursue Jesus wholeheartedly, and are committed
to reaching the lost with the hope of the Gospel.

Together, we are building more than a church. We
are joining God in creating a Kingdom-building
movement that willimpact the Airport Seven and
beyond for generations to come.

GOD IS ON THE MOVE

The airport corridor is quickly becoming one of the fastest-
growing regions in Western Pennsylvania. Millions of dollars
are being invested in new infrastructure, businesses, and
neighborhoods, creating unprecedented opportunities for
the future.

Right in the heart of that growth sits Impact Christian Church.

When we moved into this location more than eight years ago,
we could never have imagined what God had in store. Looking

back, it’s clear that this wasn’t an accident - it was God's
providence. He planted us here for such a time as this.

We believe God is preparing a harvest, and with that harvest
comes a sense of urgency.

The Apostle Paul writes:

“How, then, can they call on the one they have not
believed in? And how can they believe in the one

of whom they have not heard? And how can they
hear without someone preaching to them? And how
can anyone preach unless they are sent?... ‘How
beautiful are the feet of those who bring good news!””

Romans 10:14-15
What a powerful picture.

God is bringing a harvest, and He is calling us to be
the people who carry the good news of Jesus into our
communities. How beautiful are the feet of those who go.

But alongside this urgency is an equally strong sense of
expectancy.

God is already at work.

Across the country, we are seeing signs of spiritual renewal.
Millennials are returning to church in significant numbers,
and Generation Z - while often described as the first post-
Christian generation - is proving to be one of the most
spiritually open generations in recent history. Many are
skeptical of religion, yet deeply curious about Jesus and
hungry for authentic faith.

There is hope.

The Holy Spirit is stirring hearts. People are searching for
purpose, truth, and hope. God is drawing people to Himself,
and we have the incredible privilege of joining Him in what
He is already doing.

Simply put...
God is on the move.
Now it's our turn to move with Him.

This is not a time to sit on the sidelines. This is atime to
pray boldly, love generously, give sacrificially, and faithfully
proclaim the hope of Jesus.

The harvest is ready.



Vision -
ISION

Help people know, love, and follow

Jesus.

Missi
To see a Kingdom-Building
movement in the Airport Seven.

Values

Pursue God. Build Community.
Share His Hope.

Each of you should give what you

have decided in your heart to give, not
reluctantly or under compulsion, for God
loves a cheerful giver. And God is able to
bless you abundantly, so that in all things at
all times, having all that you need, you will
abound in every good work.

2 CORINTHIANS 9:7-8 (N1V)

“Therefore go and make disciples of all
nations, baptizing them in the name of the
Father and of the Son and of the Holy Spirit,
and teaching them to obey everything | have
commanded you. And surely | am with you
always, to the very end of the age.”

MATTHEW 28:19-20 (NI1V)

LEAVE a Legacy for the Next Generation.
Invest today so future generations can know,
love, and follow Jesus.

FUEL a Kingdom-Building Movement.
Together, we are creating a transforming
Kingdom movement throughout the Airport
Seven and beyond.

PREPARE in Faith for the 2031 Vision.
Step forward in faith today to build the
foundation for all God is calling us to
accomplish by 2031.

“Now to him who is able to do immeasurably
more than all we ask orimagine, according
to his power that is at work within us, to him
be glory in the church and in Christ Jesus
throughout all generations, for ever and
ever! Amen.”

EPHESIANS 3:20-21 (NI1V)



Kingdom-Building Movement
inthe Airport Seven

Cornell AIRPORT SEVEN

Hopewell The seven school
districts that make
up the airport area.

BUILDING Allegheny
MOVEMENT

Transformation, people
transforming culture by

knowing, loving, following
Jesus.

Chartiers
Valley

South
Fayette

“But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in
Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”

ACTS 1:8 (NI1V)



WhenWe ===
Build Together

Building togetherisn’tabout equal
gifts - it’s about equal sacrifice.

God has never asked every person to give the same amount. He asks each
of us to faithfully give what He has entrusted to us. Building Together is about
every person doing their part - not out of pressure or obligation, but out of a
joyful desire to join in what God is
doing through Impact and in the lives
that will be changed because of it.

When each of us faithfully takes our
next step, God does what only He
can do. He takes our individual acts of
obedience and multiplies them for His

glory.

Much like the power of compound
interest, there is a compounding
spiritual impact when God’s people
step out in faith together. One act

of generosity inspires another. One
life changed leads to another life
changed. One step of obedience
becomes the catalyst for a Kingdom
movement.




This is how God works.

As each person does their part, “the whole
body...grows and builds itself up in love, as
each part does its work”(Ephesians 4:16). And
as we are strengthened together, we become
Christ’s witnesses, empowered by the Holy Spirit
to bring the hope of Jesus to our communities and
to the ends of the earth (Acts 1:8).

When we build together, we don’t simply
accomplish more.

We experience the joy of watching God
multiply our faithfulness into something far
greater than any of us could accomplish alone.

Andhe
gavethe
apostles, the
prophets, the
evangelists,
the shepherds
and teachers,
toequipthe
saints for

the work of
ministry, for
building up
the body of
Christ”

EPHESIANS 4:11-12
(ESV)



COLLECTIVE

g []f' PHASE 1

Al frst floor spaces shown in this
d area. The walls will be designed to
allow for construction of phase 5

| above

Nursury / Cry room construction and

PHASE Tech Storage construction
4 Impact for the Arts, Communion Prep
= and Janitor construction
3 4

| Site related construction such as
parking expansion, wayfinding
I signage, etc.

of

FlASE e e 1 PHASE 3
3 HE ki H Administrative Offices, Security and
Elevator construction |
o ="
= PHASE 4
=
S G PHASE e
e (g °
D ‘Additional Classroom or expanded
program area construction
FIRST FLOOR SECOND FLOOR

COLLECTIVE
PHASING CONCEPTS



IMPROVED
WAYFINDING
SIGNAGE
New signage to be
provided to help visitors
access the building and
various parking areas

+ IMPROVED WAYFINDING SIGNAGE

New signage to be provided to help
visitors access the building and various
parking areas.

. PARKING LOT CONNECTION
Connect new parking lot to
existing at the same elevation of
the existing lot.

NEW STAIRS / RAMP
Visitors wil access the upper parking
area and building entrance by using
new stairs and ramps

NEW PARKING LOT
Expanded parking area to be
located on existing church
property with connection to
existing parking and driveway

NEW PROMINENT ENTRANCE
Dedicated entrance for visitors who are
dropping off children into classrooms
and youth ministry spaces. Accessible
parking will be increased at this location.
An entrance canopy will be constructed

DRIVEWAY ACCESS TO PARKING
Access from the existing driveway to
the expanded parking area.

IMPROVED WAYFINDING SIGNAGE
New signage to be provided to help
visitors access the building and various
parking areas

Google Maps

COLLECTIVE
SITE PLAN CONCEPT
NURSURY
Nursery room with internal
accessible toilet and storage
room.
EL
Flexible elementary rooms.
with operable partition for
adjusting size of the spaces
LITTLE FLYERS "
New location for ltle fiyers STORAGE ROOM
program in a dedicated Large storage room for
space. Large space with building items including
toilets and storage Auditorium seats, tables and
chairs
PRE-SCHOOL
Large dedicated space for * NEW YOUTH ENTRY

the pre-school program.
Internal toilets and storage

space

Dedicated new entry for child
drop of.

ELEVATOR

Future elevator to be where
pitis already constructed.

. CHECKIN
Centrally located check in for

easy sign in during drop off

This allows access to the

second floor youth and office

spaces. TODDLER / PARTY ROOM
Flexible space that can serve
as toddler classroom as well
as multi-use party or meeting

. Operable partition

allows flexibility of size of

IMPACT SCHOOL FOR SHas:

E ARTS
New entrance into the impact o

school for the arts suite.
Windows provide lighting into
the hallway as well as rooms

direct view to auditorium.
Located near toilet rooms for
convenience

OFFICES
Existing stair up to future
administrative office suite

FIRST FLOOR PLAN

PREP

New communion prep room
adjacent to the auditorium

COLLECTIVE
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YOUTH MINISTRY

ACOUSTICAL CEILINGS
Lay in acoustical ceilings will
help to improve sound
quality over discussion areas

FLEXIBLE SEATING
Flexible seating areas can
be used for various group
sizes and configurations.

OPEN STRUCTURE

Open to structure ceiling
areas will provide a modern
aesthetic for a "loft" type of
experience

MEDIA WALL

Large television displays can
be located on a medial wall
for displaying videos and

messages to the users of the
space.

PRESENTATION / STAGE
Dedicated presentation and
stage area can be used for

presentations or musical

GAMES / ACTIVITIES
Various games and activities
located througout the space
can enhance interaction and

COLLECTIVE
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["HaRTY ROOM - FULL SIZE

TING ROOM - FULL SIZE COLLECTIVE

TODDLER / PARTY / MEETING ROOM



As you pray and listen for God’s invitation to live a generous life, use this journey
as a guide. Let God challenge you to open your heart, your hands, your home,
your resources, and your life for His Kingdom.

. Generosity is about more than money - it's about our whole life.

. Generosity is a response to
the generosity of Jesus.

. Generosity positions us to
participate in what God is
doing.

. Extraordinary generosity is
simply the next step beyond
our ordinary.

1. OPEN YOUR HEART

Your ordinary may have been living
primarily for yourself. But God
invites you to open your heart and
your life to something bigger—His
Kingdom.

Jesus has given everything for us, and
when we understand His generosity
toward us, our hearts begin to change.
We move from asking, “Whatdo |
have?”to asking, “God, how can You
use what You’ve entrusted to me?”

A generous life begins when we
surrender ourselves to God and
become available to His purposes.

Am I ready to open my heart
and my life to what God wants
to do through me?

2. PRACTICE
GENEROSITY

Your ordinary may have been
occasional generosity. But
generosity becomes a way of life
when we intentionally practice it.

Generosity grows as we practice it. We
learn to give our time, our resources,
our encouragement, our homes, our
abilities, and our finances for the sake
of others and the mission of Jesus.

As we practice generosity, we become
less focused on what we can keep and
more focused on what God can do
through what we give.

Where is God inviting me to

practice
generosity?

3. PARTNERIN THE
MISSION

Your ordinary was generosity for
yourself and those closest to you.
Now your heart is beginning to see
something bigger—the Kingdom
of God.

God has given each of us a part to play
in His mission. We don’t give simply to
maintain what already exists. We give
so that people can know, love, and
follow Jesus.

When we become partners in the
mission, our generosity helps build
community, share the hope of
Jesus, raise up disciples, reach our
neighbors, impact the Airport Seven,
and advance the Gospel beyond us.

How is God inviting me to
use what He has given me to
partner in His mission?



4. EXTRAORDINARY GIVER

Your ordinary was partnership. But your heart senses
God inviting you to take another step.

Extraordinary generosity happens when we trust God
enough to move beyond what is comfortable and
predictable.

It may mean giving more.

It may mean giving differently.

It may mean giving your time.

It may mean opening your home.

It may mean serving someone who can’t give anything
back.

It may mean saying yes when God asks you to step
outside your comfort zone.

Extraordinary generosity isn’t about impressing God. It’s
about trusting God.

What is God asking me to do that is beyond my
~ ordinary?

Your
Opportunity

5. ALL-IN KINGDOM GIVER

Your ordinary was generosity. Your extraordinary was
obedience. Now your life is becoming an offering to
God.

The goal isn’t simply to become a better giver. The goal
is to become a fully surrendered follower of Jesus.

When we live open-handedly, God can use our lives to
accomplish things we could never accomplish on our
own. Our generosity becomes part of something bigger
than us—a Kingdom-building movement that reaches
people with the hope of Jesus and leaves a legacy for
generations to come.

We aren’tjust building something for us.
We’re building something that will live beyond us.

How can | live more fully surrendered to Jesus
~ andHis Kingdom?




2031 Vision-
1000+

Over a thousand people are

dynamically pursuing God through

in-pe_rsor_\ weel_(end attendan_ce and e =)

bwldlng_ intentional community as we T R T

share His hope. fuel the mission and
Builders live the vision.

The Growth Trackis

Families are
following '
Jesus together

AR
throughout n— ’\
the week in ' ’

Churches are being planted the_"hhbom:S’ d
throughout Western neighborhoods, “ (7
Pennsylvania with amodel and schools. “

that transforms communities
for the Kingdom.




Professionals are

From young adults to seniors, following Jesus at
every age and stage is work, transforming their
experiencing this Kingdom- workplace culture.
building

movement of

Jesus through O
Pursuing O 0
God, Building :
Community, and

Sharing Hope.

Partners and Builders persisting

Our ever-increasing . - .

.. in prayer, engaging the Bible, and
depen(;i‘ency on the Spirit responding in obedience is fueling the
ESLES ke Kingdom-building movement.

THE CULTURE THAT CREATES THE MOVEMENT. IN
ORDER TO CREATE THAT CULTURE, WEHAVE TO
TAKE STEPS OF GENEROSITY.



Beyond Us

God,

Everything we have and everything we are belongs
to You. You have placed Impact in this community
for such a time as this, and You have called us

to help people know, love, and follow Jesus
throughout the Airport Seven and beyond.

Open our eyes to see the harvest You are
preparing.

Help us see the people behind the vision—children
who will discover Your love, students who will build
their lives upon Your truth, families who will find
hope and healing, neighbors who will experience
genuine community, and people who will surrender
their lives to Jesus.

We believe You are already at work. Awaken hearts
to the Gospel, draw people to Your Son, and send
workers into Your harvest. Give us the courage to
answer, “Here we are, Lord. Send us.”

Lead each of us beyond what is comfortable.

Take us BEYOND ME—beyond our personal
preferences, fears, and limitations. Teach us to

surrender what You have entrusted to us and to
faithfully offer our time, talents, influence, and
resources for Your purposes.

Help us live BEYOND TODAY—trusting

that every prayer, every gift, and every step of
obedience can become a seed of faith whose fruit
we may not immediately see. Keep us faithful in
the present as we prepare for the future You are
unfolding.

Use our obedience to accomplish something
BEYOND US—a Kingdom legacy that outlives
us, reaches future generations, and carries the
hope of Jesus farther than we could ever go on our
own.

Lord, helpus LEAVE A LEGACY FORTHE
NEXT GENERATION. May the investments we
make today prepare the way for children, students,
families, and future leaders to know, love, and
follow Jesus.

Use usto FUEL A KINGDOM-BUILDING
MOVEMENT. Unite us around Your mission and
multiply our faithfulness until lives are transformed,
disciples make disciples, leaders are raised

up, churches are planted, and communities
experience the love of Christ.



Teach us to PREPARE IN FAITH
FOR THE 2031 VISION. Give us
wisdom to build the right foundation,
courage to take the next step, and
patience to follow Your timing. Protect
us from making the vision smaller
simply because it stretches beyond
what we can accomplish ourselves.

Holy Spirit, lead us. Keep our hearts
humble, our hands open, and our lives
available. Let our prayers be bold, our
love generous, our service joyful, and
our giving rooted in worship rather than
pressure.

Take our individual acts of faithfulness
and multiply them for Your glory. May
everything we build become a bridge
that helps people know, love, and follow
Jesus.

And when future generations tell the
story of what happened here, may they
not simply remember what we gave or
what we built. May they remember that
Your people trusted You, Your Spirit
moved, and Jesus changed lives.

God, bring the harvest.

Make us faithful for the harvest.
And use what we do today to create
a Kingdom impact that reaches far
beyond us.

In the name of Jesus,

Amen.




My Generous Life

Christ’s gift of forgiveness on the cross shows

us what a generous life looks like. We have been
forgiven freely, and because we have received
such extravagant grace, we can extend that same
grace to others. Forgiveness frees our hearts from
bitterness and makes room for the generosity of
Jesus to flow through us.

Who do I need to forgive so my heart can be free
to live generously?

A generous life doesn’t keep the hope of Jesus to
itself. As we trust God more deeply, we can open
our hands, our lives, and our stories to others.
Jesus calls us to be His witnesses—to pour out His
love and share His hope wherever He sends us.
Every conversation, relationship, and opportunity
can become part of the Kingdom-building
movement God is creating through His people.

Who is God placing in my life that | can share the
hope of Jesus with?

Generosity makes room for people. Jesus
welcomed people, shared meals, entered homes,
and created space for people to encounter

God’s grace. Hospitality is more than opening
our homes—it is opening our lives. When we
make room for others, we create opportunities

for relationships to grow, community to form, and
people to experience the love of Jesus.

Who can | make room for so they can
experience the love of Jesus through me?

A generous life begins with an open heart, not

a full closet. The world constantly tells us we
need more—more stuff, more comfort, more
experiences. But Jesus invites us to find our
contentment in Him. When we are satisfied in
Christ, we can hold our possessions loosely and
use what God has entrusted to us to build His
Kingdom and bless others.

What can I release so | have more freedom to
invest in what matters eternally?

Kingdom-building generosity goes beyond what

is comfortable, convenient, or ordinary. Because
Jesus gave extravagantly for us, we can ask God
where He is inviting us to give extravagantly for

His Kingdom. Extraordinary generosity may be
financial, relational, sacrificial, or simply saying yes
when God prompts us to step outside our comfort
zone.

What is my next step of extraordinary
generosity to help build God’s Kingdom?



My Financial Commitment

NAME

n o | e EMAIL

PHONE

. | commit to tithe (10% of my income) to the General Fund
that supports the ongoing ministries and missions of
Impact, along with the support of our Global Partners.

My/Our expanded 18-month generosity as part of
the Beyond Us/Building Together initiative.

~ BULDINGALEGACY s
. OFFAITHTHATOUTLVESUS . | |

Gifts from my/our stored resources.

My/Our 18-month Beyond Us Commitment




Solet’s not get tired of doing whatis good.
Atjusttheright time we will reap a harvest
of blessing if we don’t give up. Therefore,
wheneverwe have the opportunity, we should
do good to everyone especially tothoseinthe
family of faith.”

GALATIANS 6:9-10 (NLT)
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